YCTAB KOHCY/ZIbTATUBHOM rPYNMbl NO AU3AUHY
CPEQHEN WWKOJ/1bl M3AUCOH/MADISON

SCHOOL BUILDING
IMPROVEMENT BOND

Llenb 1 npeaHasHayeHune

KoHcynbTatmBHas rpynna no ausanHy (DAG) 6yaeT KOHCynbTUpOBaTb MPOEKTHYIO rpynny no
MoaepHu3aumm ctapwen wkonsl Madison B pa3paboTke pasHOCTOPOHHEro, OCHOBAHHOMO Ha
paBHOMPaBUKN, UHTErPUPOBAHHOIO U NEPCNEKTUBHOrO AM3alHa LUKOMbl C aKTUBHbLIM y4YacTuem
WwKonbHoro coobuwectsa. [MpoekTHas rpynna okpyra 6yaet pabotaTb HenocpeaCcTBEHHO C
rpynnon DAG, yuuTbiBas u npuHumas BO BHUMaHue ux 6ecnokoncTtea u yctpemneHud. DAG
OyaeT YacTblo MHOIOrPaHHOro MpoLuecca AnsanHa ¢ NpuBreyYeHneM 3anHTepPeCcoBaHHbIX CTOPOH,
BKITHOYasi COTPYOHWKOB OKpYra W LUKOSbI, YHalMXCsa U rpynnbl An3aiHepOB-KOHCYbTAHTOB; 3TOT
npouecc B6yaeT BKMOYaTb pPacCMOTPEHUE PYKOBOASLEN WH(opMauuu, 3aaHus, Tepputopuu,
BIOMKETHBIX M HOPMaTuBHbIX TpeboBaHW, KOTOPblE AOMXHbI MUCMOMb30BaTbCA MNPU OLEHKEe
BapuaHTOB An3anHa.

Ponb n obsasanHocTn yneHos DAG:

» T[locewatb cobpaHua Ana MHPOPMUPOBAHMA MPOEKTHOM KOMaHabl O npobnemax,
06eCcnoKoNCTBax, Lensax n ycTpeMrneHnsax WKOoMbHoro coobulecTsa.

= Cobnogatb Kogekc noBegeHns vYneHos rpynnel DAG.

»  OTuMTbIBaTBLCH M NOMyYaTb OT3bIBbI OT FPYNN U OpraHn3auun, NpeacTaBnsaeMbiX YneHamu
rpynnsl DAG.

» [JlaBaTb coBeTbl NO 3PEKTUBHbIM CTpaTermdamMm KOMMYHWUKauuu OnA oxBaTa BCero
LWKOMBbHOro coobLLecTBa 1 NPUBMEYEHUS ero K y4acTuIo B MPOEKTax 1 MeponpuaTusXx.

*» [lomoraTb N0 HeO6XOAMMOCTM MPOEKTHOW KOMaHOe C MpoBeAeHMEM [OHEeN OTKPbITbIX
aBepen.

» [lomoratb no HeoBXOOMMOCTM B MEPOMNPUATUSX MO Havany CcTpouTenbcTBa W
TOPXXECTBEHHOMY OTKPbITUIO.

O61bem npoekTa

B pesynbTaTe yTBEpPXKAEHNS BbIOOPLUMKAMM HAAOaBKU K HANOry Ha kanutansHoe
cTpouTenscTtBo B PPS 2017 roga, okpyr Ha4MHaeT npoLecc NiaHMpoBaHUs, NMPOEKTUPOBAHUS U
CTpouTENbCTBa MOAEPHU3NPOBaHHOW cTapLuen wkonbl Madison. CTpouTteneHble paboThl
Ha4HyTCcsa netom 2019 roga.

YneHcTBO

CospgaHune ctapuwent wkonbl Madison 6ygeT Bkto4aTb TPM OCHOBHbLIX 3Tana: atan CocTaBfieHus
CXeM W MNaHoB, 3Tan MPOEKTUPOBaHUA M dTan crtpoutensctea. OT uneHoB DAG Tpebyetcs
obssatenbcTBO pabotate B rpynne BNnoTb 0 6 MecsueB Ha 3Tanax reHepanbHOro
NNaHUPoOBaHNA, CXeMaTMYecKoro Au3anHa W npoekTupoBaHus. [poekTHass KomaHga MOXeT
NPUHATE pelleHne coobwmTb yneHam rpynnbl DAG 0 CyleCcTBEeHHbIX U3MEHEHUAX B MpoekTe
nocre atana NpoOeKTUPOBaHUS.



Crapwas wkona Madison n nepcoHan okpyra BbiOepyT M HasHadaT udneHoB DAG nytem
OTKPbITOro npouecca nogayn 3asBku. [Ona obecneyeHuss cbanaHCMPOBAHHOIMO W MOJIHOrO
npeacTaBUTENbCTBa LUKOMBHOrO coobwectBa MOryT OblTb MpMBMEYEHbl OOMNOSNTHUTENbHbIE
KaHanaaThbl.

Npynna DAG wusbepet lMpedcedamens vnn conpedcedamesieli ANsi okasaHUsS MOMOLLN B
pa3paboTke NOBECTKM AHS COBELLAHMI U PACCMOTPEHMM Npe3eHTauun, NpoBeaeHN CoBeLLLaHNi
no MNNaHMpoBaHWIO U cobnaeHUn NPOTOKONOB coBelwaHun. llepcoHan/compyOHuku PPS u
yneHbl Cosema J[upekmopos He Mmo2ym ebicmynamb 8 kadyecmee [Ipedcedamerns/
Conpedcedamernedl.

Npynna DAG pomkHa BKAoYaTb Kak MUHUMYM OHOrO 4YrfieHa OT KaXOow W3 crenytoLlmnx
3aMHTEepPeCcOBaHHbLIX FPynn: y4YuTeneun, LWKOMNbHUKOB, poauTenen, pogutenen cpefHux LUKOmM B
3TOM panoHe, MECTHbIX PaOHHbIX accounaunin, 4enoBbIX accounaunin, KynbTYPHbIX accoumaumin,
LWKOMBHbIX MpOrpaMm, CyLLECTBYIOLWIMUX M NOTEHUManbHbIX MAapTHEPOB MO MnporpammaMm unu/m
CTPOUTENBCTBY, ANPEKTOPA LLKOMbI, U NpeacTaBUTeENs coBeTa AMPEKTOPOB.

Mpwn xenaHum yntn B otcTaBky 3 DAG, y4acTHUK JOIXKEH caenaTtb 3TO B NUCbMEHHOW hopMe r
npeacTaBUTbL 3asiBrieHNe PYKOBOAUTENIO NpoeKTa OKpyra; anekTpoHHas rnoyra npuemnema.

Ecnn uneH He MoOXeT npucyTcTBOBaTb Ha [ABYX nocnegoBaTenbHbiXx BcTpedax DAG 6Ges
YBaXUTENbHOW MPUYMHBLI UAM WHBIM 0OpasoM HecnocobeH cnyxutb B DAG, pykoBoguTenb
npoekTa parioHa MoxeT 00baABUTb no3uumio B DAG BakaHTHOM U Ha3Ha4UTb Ha Hee Apyroe
nogxogsuiee nuuo.

PacnucaHue u hopmat co6panun DAG

MpegnonoxuteneHble oba3aTenbCTBa BKMOYalT: NpumepHo 5 cobpanHun DAG mn 1 pgeHb
OTKPbITbIX ABEPEN U OOUH OTKPbIThIA Ana ny6nukn cemuHap B TedeHne 2017-2018 yuebHoro roaa,
C BO3MOXHOCTbIO AOMOMHUTENbHBIX MEPONPUATMA ONs CBA3UM C oblecTBeHHOCTb0. Cpoku
npoBedeHnsa 3TUX MeponpuaTum ByayT cornacoBaHbl C OOLMM rpadoukoM MpoeKTa U Apyrumu
MEpONPUATUAMM C y4aCTUEM LUKOMNbHbIX N OKPYXHbIX rpynn.

BcTpeun npoBoasaTcs BO BpeMsi reHepanbHOro nrnaHupoBaHus, CxeMaTu4eckoro Am3anHa wu
npoektupoBaHus. pynna DAG 6ynet npouHgopmupoBaHa O CyLLECTBEHHbIX U3MEHEHUSX B
00bEMe NpoekTa, KOTopble MOryT BO3HUKHYTb MO3Xe NPy NPOeKTUPOBaHUN N CTPOUTENLCTBE.

MecTtom npoBegeHus cobpaHun DAG BygeT ctapwas wkona Madison, ecnu He yka3aHO UHaude.

DAG 6yayT oTKpbiTbl And OOLWEeCTBEHHOCTW M MNpefocTaBAT BO3MOXHOCTb AN y4vyacTus B
obcyxaeHun; matepuanbl U NPOTOKONbLI cobpaHuii ByayT pasmelleHbl B HTepHeTe.

BoamoxHocTb nybnuyHoro obcyxaeHus 6yoet npegocTaBneHa B KOHLUE KaXKAoro 3acedaHus.
MyGnnyHbIn KOMMeHTapun Byget orpaHuyeH 10 MUHYTaMmn, MakCUMyM 3 MUHYTbI Ha YenoBekKa.
Kenatowme BbickazaTb CBOE MHeHME [OIMKHbI OyayT 3aperucTpypoBaTbCs Ha cobpaHuu.
KommeHTapum 6yayTt npoucxoguTb B nopsgke peructpauuun. KapToukm Ansg NUCbMEHHbIX
KoMMeHTapueB ©OyayT npegocTaBneHbl Ha kKaxaom cobpaHun. DAG  pekomeHayet
0o0LLecCTBEHHOCT NPeaoCTaBnATb MMCbMEHHbIE KOMMEHTapUu.



JononHuTenbHble BO3MOXHOCTHU ydyacTtus 0o6LWeCcTBEHHOCTHN

» CeMuHapbl no paspaboTke gu3anHa v OHW OTKPbITbIX ABepen OyayT OOCTYMHbI
0OMbLUOMY KpYry LUKONbHOIO cOoObLLecTBa, a Takke LUMPOKOW OOLLEeCTBEHHOCTM.
MpuBeTCTBYETCS yYacTMe BCEX B 3TUX MEPONPUATUSIX

* Llenb cemMuHapoB MO Au3alHy - MONy4YuTb OT3bIBbl MNy6nvkM 006 aHanuse,
anbTepHaTUBaXxX N NPUHATLIX PELLEHUSX.

» Llenb oTKpbITLIX 4OMOB - MHpOpPMUPOBaTb OOLLECTBEHHOCTL O XOA4€E NPOoeKTa.

OcMoTpbI WKon u/vnn sgaHnmn

Onsa uneHos DAG 6yaeT 3annaHupoBaH psg noceleHnin y4ebHbIX 3aBefeHni 40 Unm BO BpeMs
aTana CxXemaTU4ecKoro npoekTupoBaHus. J3To OyayT HeobdAsaTenbHble MeCTHble (MNnu
pernoHanbHble) NpMMepbl Au3anHa CpegHUX U CTapLUMX LUKOM, KOTOpble MOryT MCMNOMb30BaTbCA
AN UHOPMMPOBAHUSA U pacLunmpeHus 6asbl 3HaHWIA.

MpoekTHas rpynna

lMpoekTHaa KomaHOa OydeT COCTOATb W3  apXUTEKTOPOB, WHXEHEepoB, MMaHUPOBLLMKOB,
MeHeoXkepa otdena no mogepHusaumm wkon (OSM) m coTtpyaHukoB otgena. Owu Oyayt
npefocTaBnsTb NOBECTKU AHSA, Npe3eHTauun u coobpaxeHns no noBogy TeppuTopun; NnpoekTHas
rpynna Takke byoeTt conencTeoBaTb 06CYKAEHMIO, yUNTbIBATb OT3bIBbI, MPeAOCTaBNATL aHanu3
n BapmaHTbl Ang coselaHun DAG u ny6nmnyHbIX MeponpusaTu.

MeHepxep otaena OSM, aBnAsCb rMaBHbIM KOHTAKTHBIM MULIOM OKpyra no aToMy NpoekTy, byaet
OCyLLecTBNATb Haa3op 3a cobpaHusammn DAG 1 meponpusiTUssMy No yy4acTuio o6LEeCTBEHHOCTMU.
Bce koppecnoHaeHuus ot YneHoB DAG, 3a npegenamu cosewaHmi DAG, gomkHa HanpaBnsaTbeA
pykoBoauTento npoekTta PPS.

MpuHATME pelleHnn Mo NpoekTy OyAeT OCyLWeCTBRAATLCA OTAENIOM MOAEPHU3auuUM LLKON B
COTPYAHMYECTBE, NPU HEOOXOAMMOCTH, C APYTMM PYKOBOACTBOM okpyra. YneHsl DAG BbicTynatoT
TONbKO B KAYECTBE KOHCYIIbTAHTOB U HE ABMSATCS ouLManbHbIMU NPeacTaBUTENAMN OKpyra.



